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How Pharmacy Operations Teams
Scale Delivery Without Losing Control

The Challenge
Speed, compliance, and patient care are all on the line with every delivery. Most operations hit a
ceiling when those demands outpace their processes.

How Onfleet Solves This
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Route Optimization Built for Tight Patient Notifications That Reduce
Delivery Windows Failed Delivery Attempts
Al-powered routes optimized in minutes, Automated SMS updates with live
with live traffic updates and automatic tracking and a one-hour arrival window
adjustments throughout the day. to reduce failed deliveries.

30-60 min » 5-10 min per route 50% less failed deliveries
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Proof of Delivery That Matches Reporting That Holds Up Under
Every Compliance Requirement Audit
Photo, signature, ID verification, and Access on-time rates, chain-of-custody
GPS timestamps captured records, and complete delivery history in
automatically in the driver app. seconds.

Narcotics, cold-chain & standard orders Audit-ready, always
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Specialty Rx 300 - 2,000 orders/day
When volume demands outpaced their manual process, 83% faster route planning
Bayshore turned to Onfleet to scale without breaking. . .
90% on-time rate maintained

Read the full case study -»

"The features, everything is just very seamless for the team. It's easy, right? It's not something that you
have to break your head over. If you understand English, | think you could pretty much just use Onfleet."

Daniel Akinniyi, Logistics Manager, Bayshore HealthCare
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Scale Capacity Instantly by Tapping Into
Onfleet's Network

The Capacity Problem

Volume spikes, sick call-outs, and new market launches often require more delivery capacity
than pharmacy teams have available. But finding vetted couriers who understand medical
delivery compliance is difficult, and the wrong provider can create compliance risks, missed
deliveries, or even suspension issues.

How Onfleet Solves This

Onfleet connects you to vetted, trusted pharmaceutical couriers already operating on the platform,

held to the same compliance standards as your internal fleet. Here is one of them.

ABD built their operation around the compliance standards larger
pharmacy clients require: employed drivers, company-owned vehicles,

io‘% and background checks every six months. With Onfleet, they could
ABD finally prove it to prospects. Failed deliveries dropped from 22 to 4 per
TRANSP R TATION day, and patient calls went from 8-10 daily to almost none.

Read the full case study »

82% fewer failed deliveries } [ WISMO calls » near zero ] [ $1,500/mo toll savings

"Don't hesitate to get Onfleet. | think it's the best provider in the market right now. For pharmaceutical
delivery, it's very good because of the documentation."

Abdul Daas, , CEO, ABD Transportation

Third Party Delivery Network

Manage internal drivers and external courier partners

from the same dashboard — same visibility, same 150+

compliance controls, same reporting. Scale up when Network Of Specialized

Couriers

you need to, without losing control.

Talk to the team »
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